Running head: Management Directive Essay                                                                              1
Management Directive Essay                                                                                                     2








Management Directive Essay
Student’s Name
Institutional Affiliation 
Date






Management Directive Essay
Introduction 
[bookmark: _GoBack]The main purpose or aim of Patterson’s writing the document is to give guideline or to instruct managers on how to act towards achieving the intended goals in the management. Patterson outlined what he thought to be the main objectives for the revision at the same time as his preliminary thinking that the management should take.
Patterson released the document when he found out that the top management is getting less than 40 hours of work from a large number of its KC-based employee. Managers created various expectations on the work effort which allowed this to happen inside Cerner causing unhealthy environment in the workplace. Patterson sees managers as the cause of all problems in the workplace, hence, releasing the document. The document also aimed at giving more conscious characterization to each unit basic concept of what constitutes human existence and advocates adding anthropological perspectives to the introductory unit on the origin.
The primary readers of this document are the staff managers. This has been shown where Patterson said: “what you are doing, as managers, with this company, makes me SICK". The other possible readers of this document are the secondary audience, the group of readers that will not buy the use of Patterson's idea but exert an influence on the primary audience who are the managers.
Patterson knew that the primary readers need some guideline or instruction on how to act towards achieving the intended goals in the management, he also thought that this idea would have a positive impact to other readers in their place of work.
The genre of this document can be described as informational of book. This is whereby he presents factual of documented knowledge. As a manager at Cerner Corporation, the initial reaction to the email is to accept the memo as it is and calling for the verification, thereafter I would call the meeting with the employee to discuss the matter.
Discovered by Patterson that earnings are down 20% from the same time last year would not affect my reactions given that is genuine. It will fulfil its goals whereby instructions and guidelines would be impacted to the managers for easy performance. Therefore the email memo is appropriate to the audience because it would impact them with various ideas on how to deal with the employees in the workplace. In conclusion for the easy achievement of the goals, the writer should have used descriptively as a writing strategy that would help him in reaching objectives. 








